Comments Sought Regarding Proposed Set of Indicators for Early On
PURPOSE

The Leadership Team for the Early On redesign is seeking stakeholder comment and input on a draft set of indicators for Early On.  These draft indicators are based on a review of research, legislation and best practice documents. Comments will be reviewed by the Results Teams on July 29, 2005, as part of the process that will be used to finalize the indicators. 

Please review the background information below, followed by the instructions for providing comment.  

BACKGROUND

Outcomes-based Planning for Early On Redesign

The State Interagency Coordinating Council has chosen to use an outcomes-based process for the redesign of Early On. Part C legislation is based on an assumption of benefit (outcomes) for children and families.  For children, participation in early intervention services is intended to enable young children to be active and successful participants during the early childhood years and in the future in a variety of settings -- in their homes with their families, in childcare or school programs, and in the community.  For families, early intervention is supposed to enable families to provide appropriate care for their child, know their rights, and have the resources they need to participate in desired family and community activities.  

The Development of Federally Required Outcomes for Part C of IDEA

The U.S. Department of Education, Office of Special Education Programs (OSEP) is developing and implementing an outcomes-based performance system to improve the impact and results of Part C of IDEA.  This system shifts the focus away from process and over to the importance of achieving results for children and families.

OSEP funded the Early Childhood Outcomes (ECO) Center to use a research and stake-holder based process to develop a set of outcomes for families and children who participate in early intervention and preschool special education. (See www.the-eco-center.org for an extensive selection of background materials on family and child outcomes.)

The outcomes are intended to:

· Support the development of a shared understanding across the country as to the purpose of early intervention, as funded by Part C of IDEA.

· Move the field of early intervention toward an outcomes-based approach to ongoing system improvement.

· Provide guidance to families as to what they ought to be able to expect as a result of their participation in Part C of IDEA.

· Demonstrate the effectiveness of early intervention (Part C of IDEA) and federally funded preschool special education (Part B of IDEA) to Congress.

The ECO outcomes are:

1. Families understand their children’s strengths, abilities and special needs.

2. Families know their rights and advocate effectively for their children.

3. Families help their children develop and learn.

4. Families have support systems.

5. Families are able to gain access to desired services, programs, and activities in their community.

6. Children have positive social relationships.

7. Children acquire and use knowledge and skills.

8. Children take appropriate action to meet their needs.

In their work, the ECO Center uses the following definitions:

Outcome:  Statement of measurable conditions desired for the population of children with disabilities or their families, i.e. the benefit that is experienced as a result of services and supports received.  Outcomes are not:  Receipt of services or satisfaction with services.

Indicator:  A measure or metric that quantifies or provides evidence as to whether the outcome has been achieved.  

Outcomes for Early On
Michigan has adopted the ECO Center Child & Family Outcomes as the results to be achieved for children and families participating in Early On, and will redesign Early On to assure that our Part C system will support the achievement of these results.

As part of the redesign, Michigan will need to develop a set of indicators that will chart Michigan’s progress on achievement of the results/outcomes for children and families who are enrolled in Early On.  Michigan’s indicators can be combined with federal indicators once the federal indicators become available.

INSTRUCTIONS

A form for your comments follows, on the next page.  The form was developed to make it as easy as possible for you to submit comments about the draft indicators. Please use these instructions for completing the indicators review form.

1. Review additional background material from ECO Center website (www.the-eco-center.org) if unfamiliar with how outcomes were determined.

2. Review the definition of an outcome and an indicator contained in this document.

3. Review the proposed indicators for Michigan.  Decide whether each proposed indicator is:

a. Specific to the outcome, i.e. a good proxy or stand-in for the outcome?

b. Relevant to the outcome, i.e. provides evidence as to whether outcome has been achieved?

4. Using the form on the next page, provide scores for each proposed indicator (1=Poor to 5=Good).  If submitting the document electronically, you can highlight the number you are selecting (ex: 3)
5. Add your comments regarding what would be a more Specific or Relevant outcome.

6. Submit your comments.

Submitting your comments

You may submit comments in one of the following ways:

· E-mail your indicators review form back to earlyonredesign@michigan.gov
· Type your scores/comments into an e-mail and send to earlyonredesign@michigan.gov
Due Date for Comments

Comments must be received on or before July 22, 2005 in order to be compiled for use on July 29th.

QUESTIONS

Contact earlyonredesign@michigan.gov if you have questions about the indicator review process, or about Early On redesign.

	Outcome: Families understand their children’s strengths, abilities and special needs; Families help their children develop and learn.

	Indicators:
	Specific
	Relevant

	Percent of families who assist their infant or toddler in learning about positive social relationships through one-on-one exchanges with the child, using positive words with the child and demonstrating physical affection for the child.
	1  2  3  4  5
	1  2  3  4  5

	Percent of families who understand the development of their child within the context of typical childhood development.
	1  2  3  4  5
	1  2  3  4  5

	Percent of families with confidence in their parenting skills with all of their children.
	1  2  3  4  5
	1  2  3  4  5

	Percent of families who provide experiential learning opportunities for their at-risk child
	1  2  3  4  5
	1  2  3  4  5

	Indicator(s) that might be more Relevant or Specific to this outcome (Please explain):



	Outcome: Families know their rights and advocate effectively for their children.

	Indicators:
	Specific
	Relevant

	Percent of families are informed and understand their rights at the time of their initial IFSP.
	1  2  3  4  5 
	1  2  3  4  5

	Percent of families knowledgeable about the variety of sources for information regarding their family rights during Part C involvement.
	1  2  3  4  5 
	1  2  3  4  5

	Indicator(s) that might be more Relevant or Specific to this outcome (Please explain):



	Outcome: Families have support systems

	Indicators:
	Specific
	Relevant

	Percent of families who report connections to informal support on IFSP.
	1  2  3  4  5 
	1  2  3  4  5

	Percent of families who report that their family support through formal supports such as, medical, quality child care, transportation, insurance at the time of their initial IFSP.
	1  2  3  4  5 
	1  2  3  4  5

	Percent of families who have access to parent organizations or support groups relevant to their child’s disability and their family’s lifestyle and priorities.
	1  2  3  4  5 
	1  2  3  4  5

	Percent of families who are receiving early intervention services that are supporting their child’s progress toward functional outcomes.
	1  2  3  4  5
	1  2  3  4  5

	Indicator(s) that might be more Relevant or Specific to this outcome (Please explain):




Using the scale, 1=Poor to 5=Good, mark your score for each proposed indicator.

	Outcome: Families are able to gain access to desired services, programs, and activities in their community.

	Indicators:
	Specific
	Relevant

	Percent of families who report that they have been able to get the community services they need for their child, such as medical, dental, childcare.
	1  2  3  4  5 
	1  2  3  4  5

	Percent of families who report that they are able to have their child participate in all the community activities they had hoped would be possible.
	1  2  3  4  5 
	1  2  3  4  5

	Indicator(s) that might be more Relevant or Specific to this outcome (Please explain):



	Outcome: Children have positive social relationships

	Indicators:
	Specific
	Relevant

	Percent of infants and toddlers who made progress in social competence, i.e. have secure attachment to the parent, demonstrate positive social behavior, with parents, caregivers and peer, making and keeping friends, positive interaction with parents, caregivers and peers, ease of joining in play, paying attention, doing what is expected, resolving conflicts.
	1  2  3  4  5 
	1  2  3  4  5

	Percent of infants and toddlers who made progress in self-regulation, e.g. actively and flexibly directed their own behavior, emotions and attention though effortful internal control.
	1  2  3  4  5 
	1  2  3  4  5

	Indicator(s) that might be a better measure of this outcome (Please explain):



	Outcome: Children acquire and use knowledge and skills

	Indicators:
	Specific
	Relevant

	Percent of infants and toddlers who demonstrate receptive and expressive vocabulary.
	1  2  3  4  5 
	1  2  3  4  5

	Percent of infants and toddlers who have an understanding of basic concepts and relationships.
	1  2  3  4  5 
	1  2  3  4  5

	Percent of infants and toddlers who demonstrate curiosity in people, objects, and activities.
	1  2  3  4  5 
	1  2  3  4  5

	Indicator(s) that might be more Relevant or Specific to this outcome (Please explain):




Using the scale, 1=Poor to 5=Good, mark your score for each proposed indicator.
	Outcome: Children take appropriate action to meet their needs.

	Indicators:
	Specific
	Relevant

	Percent of infants and toddlers who are able to meet their self-care needs. 
	1  2  3  4  5 
	1  2  3  4  5

	Percent of infants and toddlers who are able to communicate her/his wants and needs. 
	1  2  3  4  5 
	1  2  3  4  5

	Percent of infants and toddlers who have mobility to participate in everyday activities.
	1  2  3  4  5 
	1  2  3  4  5

	Indicator(s) that might be more Relevant or Specific to this outcome (Please explain):



	Additional Comments:




	Resources Used to Develop Draft Indicators:

· From Neurons to Neighborhoods:  The Science of Early Childhood Development (2000)

· Early Child Development in Social Context:  A Chartbook (2004); Addressing Social-Emotional Development and Infant Mental Health in Early Childhood Systems (2005)

· Everybody Ready:  Final Report of the National School Readiness Indicators Project (2004)
· Draft State Performance Plan Indicators
· The Early Childhood Outcomes Center Research

· State of Washington’s early learning material
· Michigan ECCS Result #4, indicator 4.b and 4.c


Using the scale, 1=Poor to 5=Good, mark your score for each proposed indicator.

