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This does not include the hundreds of individuals who
provided public input throughout the Redesign process
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- e Early 0on Managémeﬁf“T—eau ; R
e Establish work plan priorities for. £arly On; b
e Resolve Interagency%onf icts,” and \
e |dentify the broad early c]LiIdhood priorities f
e EFarly On Su PELVISOrS: \ |
e Create an environment of accountability for; the staff;
e Infuse brEéH childneed priorities into the work

plan; and

o Implement prioritiesiand manage day _
- 1o meet federal reguirementsiandiimplement Redesign
" activities
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e EFarly On Mana{geﬁléht 'leam; In-kind \
contribution from Department of Communlty E—
Health (PH and MH); Department of H
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(MDE) |

e Farly. Ohﬁupervisg[s: In-kind contribution




o The I\/Ianagem‘ent/i: eam has agreed \%%_
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e Compliance Adre ment - N\
e Potential Consequences from OSEP:
/e Direct:the use of Stalte level funds for ;
technical assistance, services, or e)ther
expehﬁi es i

e Withhold not &3 tial but not more
| tate’'s Part C




e Fiscal study ‘ / T \%%_ Y,
e Prevalence Stud ) o Y

° SPP/APR
o Clarlty of focus on outcomes and
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~ e [0 prepare and 11 / r adult’education,
formal and infermal learning experiences, e
and other planned ‘educational events;

/v To mcreéfse the competence of parents,
providers, and administrators mvolved In

Early On;
e To providereducational Oppr tunities that are
based on'aformal’a t of needs; and
e TO faC|I|tate ap oroorl |
~ Oppofiu all families.




o o meet the spektlfl%eedsgf a particular \ |
individual, or group of individuals, agency, or
group of agencies at the community level;

/e To help assure that public policies age J

|mplemented appropriately and effe
throughout the state ;

e [0 assist community pregra
providers in rlrlo,ﬂing or rlrlr

tively
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tlng specific
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e Outcome- based Evidence-based I
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e Effective UtiIizatiéé of Technology; =\

e TJlered Levels of Training: ~~
£ = Introckjl\tlctory;g and - \ :
DOngoﬁ'ﬁg_ Development -
e Training Metnedoelegies that are
designed sractices that lead
f_/to Improved childiand family outcomes
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Cost Study Survey Participants (N=30)
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Ontonagon ISD

Charlevoix-
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-~ Phase One: | ] ’\ |
e Address Part C compliance issues related toa

use of Medicaid and P:Zvate lnsurance:

~ 3 Pohues\ﬁelated to Payr
O Fees (8303.521)
O Payor, ast Resort (8308.527)
O ldentificatienrand, Coprdination of Resources

ent for. Serwces (8303.520)










—

o

—e Phase Two: Establish-wi rkgroup of éTIE_

j..

stakeholders to éddress statewide
_ equitability of the funding methodology
“at the local level \ |
DAIign\2@O service area application and
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eral date requirements \

- e Compliance with
for the Annual Performance Report:

OWhat data needs to)be collected
2 Er i Saires \
o Whether, a sample can be used

Fe/d




states that incorporate authorized services,
service utilization data, fund sourc ase
management tools and support genera

- supervision responsibilities at the local and /
state level;

Become\mvlved Wit

- e Analysis df Datals?fémsm se by other

DIT work that may
lead to a cemprehensi ate-level,
collaborativerdate: gy_,rem for 0-3 or 0-5 that
address EEREPATAREIHIBAATprotections and
enables collaboration amongla ﬁarly

.chlldhood efforis;




e } -HH‘“E
e Complete procure 41t process for \/
comprehensive data system ~—

b""-lmpleme}:t and continuously \
evaluaté\sy em to ensure responsiveness to

system n
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e Increased efforts /ohidenify eligible
children e :

/0 Strategig Partnerships ;

e Statewide Campaign with Iocal
outreac ;

e Relationshl
Public Awat

e RO
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e APR Data documgé{mng ' on-compllané&ﬁ#
ORecord Review ) ~~

4

4 QEETRK
e Increased demand for accountability




— e
e Long term strateg{y must be develope&l\kJ

e Incorporate APR coﬁnphance SSURS

|
e Interagency Focus \
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Ve Why\These.ﬁ P(i)orities for\the I

_Purchasing Plan?
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